[image: ]

Job Description:  Head of Grounds

Responsible to:			Operations Manager
Direct reports:				3x Grounds operatives
Hours of Work:			Full time, 52 weeks per annum
Date of Job Description: 		October 2026 

JOB CONTEXT AND PURPOSE

Caldicott is one of the country’s leading independent boarding and day preparatory schools for boys. We are a flourishing school of around 250 boys aged 7 to 13, offering a full and varied boarding provision alongside day education. Set in 40 acres of beautiful grounds, the school provides an outstanding environment in which to learn, develop and enjoy a wide range of academic, sporting and extracurricular opportunities.

Sport is a major part of life at Caldicott, with an extensive programme of cricket, rugby, football, athletics and other activities taking place throughout the year. We have excellent sporting facilities including 9 rugby pitches, 8 small pitches, 2 cricket squares, 4 artificial cricket wickets, 6 artificial nets and a 300 m running track (seasonal).  There are also 2 formal gardens within the grounds plus surrounding hedges and grass borders. All of these require careful preparation and ongoing maintenance to a high standard.

The Head of Grounds will lead and manage our team of 3 Groundsmen and take responsibility for the day-to-day management, preparation and maintenance of the school’s grounds and outdoor facilities. This will include preparing and maintaining sports pitches for cricket, rugby, football and athletics. You will also have a good practical understanding of the care and maintenance of gardens, flower beds, trees, hedges, fencing, boundaries and other landscaped areas. 

MAIN TASKS AND RESPONSIBILITIES

Grounds Maintenance
1. The effective implementation of the annual grounds work programme or ad hoc works agreed with the Site Operations Manager.  The main tasks in the programme are detailed at the end of this document (the list is not exhaustive and is subject to review).
2. Ensuring the highest standard of grounds presentation across the whole school site, including gardens, playing fields, boundary fences, hedges and formal gardens, including the Headmaster’s house.
3. Communicate with sports staff regarding pitch allocations and times.
4. Maintenance and marking of all sports pitches and maintenance of all associated equipment (goal posts, score boards, mobile covers, sight screens etc).  Use professional judgement to ascertain when total pitch renovation is necessary and then to obtain quotes and supervise work

Team Leadership & Management
1. Lead, manage and motivate the Grounds Team, providing clear direction, supervision and support. 
2. Allocate daily and weekly workloads, ensuring resources are appropriately prioritised in line with school requirements. 
3. Establish clear standards of workmanship, productivity, presentation and conduct. 
4. Monitor staff performance and identify training and development opportunities. 
5. Ensure adequate staffing and cover arrangements are in place to meet operational requirements. 
6. Promote a positive, collaborative and professional working environment within the Grounds Team. 

Planning & Prioritisation
1. Develop short, medium and long-term grounds maintenance plans and programmes. 
2. Prioritise workloads in response to the requirements of the School, Sports Department, events programme and changing seasonal conditions. 
3. Liaise with the Operations Manager and relevant school departments to ensure grounds-related requirements are understood and delivered effectively. 
4. Maintain accurate records of maintenance activities, inspections, treatments, equipment and works undertaken. 
5. Contribute to the development of annual grounds maintenance budgets and capital improvement programmes. 

Health, Safety & Compliance
1. Ensure appropriate risk assessments and method statements are in place for relevant activities. Ensure all grounds maintenance activities are undertaken safely and in accordance with school policies, risk assessments and relevant legislation. 
2. Maintain appropriate records relating to inspections, maintenance, COSHH, pesticide use, equipment and staff training. 
3. Ensure the safe storage, handling and use of fertilisers, pesticides, fuels, machinery and other grounds-related materials. 
4. Carry out regular inspections of grounds, pathways, trees, play areas, sports facilities and associated infrastructure, reporting defects and hazards promptly. 
5. Ensure certification is valid including PA1 (theory), PA2 (tractor mounted sprayers) & PA6 (pedestrian-operated sprayers).
6. Promote a strong culture of health, safety and environmental responsibility within the Grounds Team. 

Machinery, Tools & Equipment
1. Take responsibility for the safe operation, maintenance and availability of grounds machinery, vehicles, tools and equipment. Ensure equipment is serviced, maintained and inspected in accordance with manufacturers’ recommendations and school procedures. 
2. Maintain appropriate records for servicing, repairs and statutory inspections. 
3. Manage the efficient use of machinery and resources to minimise downtime and unnecessary expenditure. 
4. Identify requirements for replacement or investment in new equipment and make recommendations to the Operations Manager. 

Contractors & External Services
1. Manage and supervise external grounds contractors and specialist suppliers where required. 
2. Ensure contractors work safely, effectively and in accordance with agreed specifications and school requirements. 
3. Obtain and review quotations and contribute to the procurement of grounds-related goods and services. 
4. Monitor the quality and value of externally delivered works. 
5. Coordinate specialist works such as tree surgery, irrigation, drainage, pitch renovation and arboricultural works. 

Environmental & Sustainability Responsibilities
1. Promote environmentally responsible grounds management practices across the school estate. 
2. Identify opportunities to improve biodiversity, habitat creation, planting schemes and sustainable landscape management. 
3. Manage water use responsibly, including irrigation requirements and periods of water restriction. 
4. Minimise the unnecessary use of chemicals, fuel and other resources wherever practicable. 
5. Support the School’s wider environmental and sustainability objectives. 

Communication & Stakeholder Management
1. Maintain effective communication with the Operations Manager, Director of Sport, Maintenance Team, school leadership and other relevant stakeholders. 
2. Respond professionally and promptly to requests relating to grounds and external facilities. 
3. Provide clear updates on planned works, issues, weather-related challenges and maintenance requirements. 
4. Build effective working relationships with colleagues, contractors, suppliers and members of the wider school community. 

General Responsibilities
1. Ensure the School’s grounds consistently provide a safe, attractive and welcoming environment for pupils, staff, visitors and the wider school community. 
2. Remain proactive in identifying maintenance issues before they become significant problems. 
3. Keep up to date with developments in grounds management, horticulture, sports turf and relevant legislation. 
4. Undertake any other reasonable duties consistent with the responsibilities and seniority of the role. 
5. Act as a positive ambassador for the School, demonstrating professionalism, initiative and a strong commitment to maintaining high standards.



Safeguarding and Child Protection:
· To implement and adhere to best practice in safeguarding and promotion of the welfare of children and young people.
· To lead by example on good pastoral, safeguarding and child protection behaviours.

GENERAL DUTIES

· Undertake such other duties as are agreed to be in keeping with the general nature of the job. 

TERMS AND CONDITIONS

All other terms and conditions are those as referred to in your letter of appointment, contract and the Staff Handbook.


ANNUAL GROUNDS WORK PROGRAMME

	Time
	Area
	Tasks

	Summer Holiday

	Cricket Squares
	Renovations  asap, mow to 4mm, scarify in 4 directions, clean up with Rotary, overseed, fertilise, loam, water, rope off. 

	
	Rugby / Football Pitches
	Prepare goal posts for Autumn, paint as necessary
Square up and mark pitches
Put up posts with tractor mounted roller
Maintain outfield
Maintain and water 1st XV pitch

	
	Sight Screens
	Put away, remove slats and store

	
	Mobile Covers
	Keep frames outside, remove covers and store

	
	Electronic Score Board
	Store in shed

	
	All grass areas
	Weed kill, fertilise and keep mown

	
	Hedges
	Cut or arrange for cutting

	Autumn Term
	Rugby / Football Pitches
	Maintain and ensure match ready for rugby – spiked, rolled, mowed, marked and flagged; keep surrounds tidy
End of term – remove rugby posts and store
Maintain and ensure match ready for football – spiked, rolled, mowed, marked, put up football goals and nets

	
	Lawns/Leaves
	Keep lawns and front of school tidy from leaves

	
	HM’s garden
	Mow lawns, tidy beds and borders

	
	Main drive, hard surface, front of school
	Snow clearing

	
	Bonfire
	Build and clear up after – light on Bonfire Night 

	
	Spens
	Ensure ditch is cleaned out and outlet to pond is free flowing

	Christmas Break
	Pitches
	Maintain, square up and mark football pitches on Spens
Put up goals and nets.

	Spring
Term
	Pitches
	Maintain and ensure at best for Sevens competitions and mini rugby festival

	
	
	Snow clearing as necessary

	
	
	Order seed, fertiliser, sand/soil

	
	
	Book Loader and Spreader

	Easter Break
	Pitches
	Seed, top dress, fertilize.
Spray as necessary
Take down rugby and football goals and store in shed
Take down electronic score board and store in shed

	
	Cricket
	Prepare pitch
Clean practice wickets and mark nets
Mark artificial wickets on Spens
Prepare sight screens and slats
Prepare mobile covers, put covers on, make sure tyres are inflated
Lower height of cut for summer
Mow out and mark outfield wickets

	
	Athletics
	Mark out 300 m running track and throwing areas

	
	Grounds
	Weed killing around school buildings

	Summer Term
	Cricket
	Scarify, mow, water and roll wickets on both squares (daily operation except watering)
Mow outfield daily
Mow outfield wickets 2 or 3 times per week

	
	Athletics
	Keep track marked and roped off for events

	
	Grounds
	Mow and strim areas by Headmaster’s study, drive, inside and outside of school boundary, grass car park by hard surface, main lawn and banks
Ensure grounds look their best for Speech Day.  Also required to help with car parking on Speech day and with set up / clear down of hall for presentations.

	
	Gardens
	Tidy and tend Headmaster’s garden weekly

	Summer Break
	Cricket
	Preparation and maintenance for biannual 20/20 cricket competition and 2 staff cricket matches

	
	Summer School
	Pitch maintenance for one week of summer school

	
	“Back to Rugby”
	Pitch maintenance for 2 days course
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